


YeM 3aHMMaeTcsa KoMnaHuua?

YT1o MoxeT nnatcdopma?

conject

conject

. paspabaTbiBaeT 1 npeafiaraetT CBOUM

KNMeHTaM camyto nonynsipHyto B EBpone
NHTEpPHeT-nnaTthopmy Ansa ynpaBneHus

npoekTamu B oOnact CTpouTenbcTBa U

HEeOBUXMMOCTH

. NoaaepKUBaeT Bce KroYeBble NpoLecchl

yrnpaBieHna Xm3HeHHbIM LMUKITOM obbeKTOB
HeaBmxmmocTn (Infrastructure Lifecycle Management

- ILM)

. 00beanHsAeT nonb3oBaTenen u nuL, NPUHUMaKLLMX

pELLEHNS — BO BPEMS NPOEKTUPOBAHUS,
CTPOUTENbLCTBA U YNpaBneHNs HeABMXUMOCTbIO

konsequent conject.
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PacTyuiasi CNOXHOCTb

Mpumep: Ona ctpoutensctea Empire
State Building ©6bino 3agencTBoBaHO

nbHo 3400 pabounx

Mpumep: [nsa 3aBoga
ThyssenKrupp B
Bpasvnnun pabotann 1000
NPOEKTUPOBLLMKOB

"opasgo bonblue YyepTexen
N AOKYyMEHTOB ' konsequent conject.



LleHa owumnbok (Onpoc)

OTBeTbl OT...

ApxntekTopbl/poekTMpoBLL
MKW

Moapaaunku/Crpoutenn

NHXXeHepbl/NoCTaBLWMKN

1-5% 6-10% 11-15% 16-20% cBbiwe 20% OOnNoJIHUTesNbHbIe
pacxoAbl u3-3a
owmnbok

Source: BaulnfoConsult, May 2010 konsequent conject.



Kak nsbexxatb olumb0ok? ddpdekTtnBHee obwarbcs!

nyylle COOTBETCTBOBATL LOrOBOPEHHOCTAM
YIYULWKUTE KOMMYHHUKALUIO/KOOPANHALMIO
6onee YETKO perynupoBaTbh OTBETCTBEHHOCTb
NPOBEpKa NPOEKTHbIX peLleHUi

Gonee yeTkne JOroBOpSLI

BOBJIEKATb NOAPAAYMKOB B cneuundmkauum
YAYULWKUTL KavyecTeo paboTbl NepcoHana
NCMONBb20BATL ONLIT B APYrUX NPOEKTaxX
YIYULWNUTL CTPOUTENBHYIO JIOTUCTUKY

CHU2UTbL LLEHOBOE AaBNEHKe

¢hoKkyC Ha KOHEYHOro Nosb20BaTENS

6onee KayecTBEHHOE MpPOEKTUPOBAHUE

apyroe

He 2Hal/ HeT OTBeTa

Source: BaulnfoConsult, May 2010

31%
30

konsequent conject.
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KoHcynbTaHT

Moapsaumk

Moapsapumk FeHepanbHbI Moapaaumk
noapaAuMK konsequent conject.



ApxutekTop

MpoexkTuposwmnk 1

MpoexkTupoBLUMK 2

coO r]J e Ct PykoBoauTeNb NpoeKkTa

MpoekTupoBLLMK 3

KoHcynbTaHT

Moapsaumk Moapsaunk

Moapsapumk FeHepanbHblIii Moapaaumk
noapaAuMK konsequent conject.



HpeumymeCTBa AnA 3KOJNTIorm4eCcKoro ctpoumrtesibCrtBa

o UHTerpupoBaHHOe NpoeKTUpOBaHue
Q’) B0O3MOXHOCTb peanusauum CroXHbIX TeXHUYECKUX peLleHnH
—_

I'Ipe,qnocum(u ans 3¢¢GKTMBHOFO ncnosib3oBaHUA U IKcnJsnyatTaunm

g OTcyTcTBME U3NULLIHEro 06opyaoBaHUA M NepcoHana
% OTBeTCTBEHHOCTb U HAaZ@XKHOCTb KaXXAO0ro y4acTHMKa NpoeKTa

OnTummusaumsa 3aTpaT U pecypcoB

konsequent conject.



NMpumep npoekta — Wien Holding

@ 100-% pouepHee npeanpuaTtug ropona BeHa

@ Pa3BuTne 3KOHOMUYECKOW NMpuBAeKaTeNbHOCTH
BeHbl C NOMOLLbIO HOBbIX MPOEKTOB

OCHOBHbI€ NMpo6n1eMbl — C/TOXXHOCTb M MaclTab

MPOEKTOB P Mb1 docmuenu
cyuwecmeeHHoU onmumu3ayuu
rnpoueccos briazodaps
b6ornbwel ckopocmu,
COKpauweHUro owubok,
b6onbweu rnpo3padyHocmu
rnpoekma u 3ampam u
YMEeHbUWEHUK rnpomuesopeyuu
MeX0y ydacmHukamu
npoekma. "

Stephan Barasits,
Ynpaenawwuen otaenom
| HEABMXMMOCTM KoHUepHa Wien |

konsequent conject.



CrnACnb60O 3A BHUMAHMUE!

konseqguent | conject

Onbra PuMmckas-KopcakoBa
OO0 «KOHDKEKT>»

PykoBoauTenb npeactaBUTeNbCTBa
conject AG B Poccum
olga.korsakova@conject.com

konsequent conject.



